KETTLEBURGH VILLAGE HALL COMMITTEE
Minutes of the Meeting held on Tuesday 26 February 2013
PRESENT:
Graham Mooney  (GM)(Chairman), Jane O’Leary(JO’L)  (Treasurer), Vickie Neilson (VN)(Secretary), John Bater(JB), Jackie Clark (JC), Tony Murphy (TM),  Martin Sims (MS),  Derrick Neilson(DN), Dick Knight (DK)(Scout Representative), 
1.
APOLOGIES:   Apologies received from John Dick and Patrick Garland
2.
MINUTES OF THE LAST MEETING:  The minutes of the meeting held 13 November 2012 were approved and signed as a true record.

3.
MATTERS ARISING :  There were none.
4.
TREASURER’S REPORT:  The current account stands at £4200, deposit  account  £2839 which includes  a profit of £715.71 from the Pantomime.  There is an amount of £300 owed to RH in respect of pantomime expenses  also  there is money overdue from the Scouts.   

5.
CORRESPONDENCE:  The Treasurer reported that the discretionary rate in respect of SCDC is held until  March 2015.  An email had been sent  on 3 December 2013 to  Julie Lovett in respect of an increase in hire charges for the Scouts.  As there has been no response from Ms Lovett,  DK volunteered to chase up.  (Dick Knight to deal with)
6.
REVIEW OF HIRE CHARGES.  The Chairman felt that a fundamental matter such as changes to hire rates is something  that  should have been agreed at a Committee meeting. .  After some discussion it was agreed that the increase to £12 per session for the Scouts was fair and reasonable.  Kettleburgh residents are charged £7.50 per hour or £30/day  non-residents being charged £10.50 per hour & £40/day.  TM advised that electricity is charged separately from the hire charges.
7.
REPAIR & MAINTENANCE REPORT:  The clock in the Hall has been replaced and it was thanks to Patrick for doing this.  It was reported that there was a problem with one of the spotlights on the stage.  MS agreed to deal with.  (Since the meeting, the problem has been dealt with by MS and DN)  The subject of the roof repairs came up again, and it was decided that on this occasion professional quotes be obtained with regard to cost of repair.  (GM looking into this and JB &DK to forward names  of possible building contacts and will report back at next meeting)  GM mentioned a possible solution to the damp problem re kitchen wall.  He is looking into the possibility of purchasing anti-condensation paint product with a view to alleviating the problem.  (GM to deal with)
8.
FUND RAISING EVENTS:   No events planned at the moment.  The fete will be held on 8 June.  The Pantomime was a success however numbers were down no doubt due to economic conditions.  Next year’s panto  was already in the planning stage which will be Aladdin.  The Committee wished to express their thanks to  Robert and Liz Marzetti  for all their hard work in in the build up to and producing the Pantomime and a letter of thanks will be sent to them.  (VN to deal with) Fundraising events to be added to agenda for next meeting.
9.
BECOMING A REGISTERED CHARITY:  The Chairman (GM) wished to express his  thanks to John Dick for the work done so far.   All in agreement that we need to go down the route of  Charitable  status.   JD suggests getting another solicitor to look at the report so far.  JD has attempted to contacted Suffolk Acre but to no avail.  GM hoped that this could all be finalised by the next AGM but this seems highly unlikely. Further discussion ensued to adopt the draft proposal set out by JD.  Proposed by GM and seconded by JC.  The motion was unanimously agreed.  
11
ANY OTHER BUSINESS:  The Chairman (GM) is now the license holder of the Village Hall.  
Robert Marzetti had requested that salt be provided to salt the driveway for the Pantomime.  A discussion followed and it was agreed that it would not be best policy to salt any driveway as (a) it was not Village Hall land and (b) we could leave ourselves open to accident claims.  It was agreed that perhaps a Parking notice could be installed advising that parking is done at owner’s risk.  (DN to look into cost of notice).  
12.
DATE OF NEXT MEETING:  The date of the next meeting will be Tuesday 16 April 2013 commencing at 7.30pm.  The Annual General Meeting will be held on the same night commencing at 7pm.
(Since commencing the minutes, I have requested that notices be put in the village noticeboard and the Parish newsletter advising date and time of the AGM.  VN)
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