KETTLEBURGH VILLAGE HALL COMMITTEE
Minutes of the Meeting held on Tuesday 13 November 2012

PRESENT:
Robert Marzetti  (RM)(Chairman), Jane O’Leary(JO’L)  (Treasurer), Vickie Neilson (VN)(Secretary), John Bater(JB), Jackie Clark (JC), Patrick Garland (PG),  John Dick (JD), Sue Scott (SS), Tony Murphy (TM),  Martin Sims (MS),  Dick Knight (DK)(Scout Representative), Graham Mooney (GM) 
1.
APOLOGIES:   There were none
2.
MINUTES OF THE LAST MEETING:  The minutes of the meeting held on 4 September 2012 were approved and signed as a true record.

3.
MATTERS ARISING :  Election of Treasurer.  RM welcomed Graham Mooney to the meeting and suggested that GM be invited on to the committee until the AGM when he would take over the Treasurer’s role.
4.
TREASURER’S REPORT:  The Chairman reported that the current account stands at £2912 and deposit account £2839, making a total of £5751.  This amount also includes the late payments received from the Scouts of £517.  The annual insurance payment of £1240 has been paid as has the sum of £315 in respect of WC repairs.

In a token of appreciation RM presented Jane with a rose and card in respect of her many years as Treasurer of the Village Hall.  

5.
CORRESPONDENCE:  The Suffolk Acre Newsletter which had been received was passed around.  VN said these were also available on the Suffolk Acre website.  Two pieces of correspondence received from Suffolk Acre.  The first was an invitation to attend an Extraordinary General Meeting.  This was to seek members’ approval to a special resolution to replace a clause in the current Memorandum of Association with a new replacement clause.  The second was a flyer asking for a volunteer from the community to help vulnerable people stay warm this winter by promoting the new community based countywide oil buying syndicate.  MS confirmed that flyers were already posted around the Village Hall and on the Village notice board.
6.
ELECTION OF NEW CHAIRMAN:  This item carried forward from last meeting.  It had been proposed to appoint an interim chairman ad hoc.  RM asked if there was anyone willing to stand until the AGM.  No one came forward and RM then said as a last resort he would be willing to stay until the AGM but the fact remained that a new Chairman need to be appointed and a decision has to be made sooner rather than later.  A discussion then followed.  It was explained that the role of the Chairman is to chair meetings and delegate tasks.  The Committee made the comment that as RM had been a very proactive Chairman it was felt he would be a hard act to follow.  Still no-one would come forward and in the light of this and the fact RM had said his resignation date was 31 December, GM volunteered to stand as interim chairman until the next AGM.  In that respect Jane confirmed she would continue as Treasurer until the AGM also.  The committee unanimously agreed to this and thanked Graham for agreeing to act as interim chairman.  It was further agreed that the role of Chairman should be for a minimum of one year.  This was proposed by MS and seconded by RM.
7.
REPAIR & MAINTENANCE REPORT:  PG reported that the repairs to the ladies toilets were completed by Mr Birt with an amount of £120 being paid to him.  It was suggested a letter of thanks be sent to Mr Birt and this was agreed.  The stopcock had been freed up and this will have to be turned every month in order to keep it free.  Some painting needs  to be done around the cisterns.  JO’L volunteered to do this with the assistance of DN who will find the paint.
8.
FUND RAISING EVENTS:  Forthcoming events: 8 December Old Tyme Music Hall, Xmas Tree Lighting and the Pantomime.  
The subcommittee for the music hall evening reported that good progress has been made.  There are 14 acts taking part including a concertina player and various musicians.  The tickets are priced at £8.50 for adults and £5 for children and this will include a sausage and mash supper during the interval.  The potatoes will have to be obtained from Rackhams. PG has volunteered to run the bar.  Volunteers required to run the raffle.  JB and SS both volunteered and they will collect and sort the raffle prizes.  RM wished to thank Bill Clark for designing the programme and posters.  JB, MS and DN offered to do staging.

The Xmas Tree lights to be switched on 7 December.  Everyone to meet at 5.30.  Request for all committee members to bring 6 mince pies.  JC will donate the mulled wine.

9.
BECOMING A REGISTERED CHARITY:  JD gave a report on his findings and a brief summary is as follows.  

Suffolk ACRE suggest using the power of amendment in the Constitution to achieve a better alignment with the Declaration of Trust, taking the opportunity at the same time to consider incorporating some of the ACRE model rules for village halls.  Provision might also be made by a revised Constitution to facilitate any later transfer of the land to the Official Custodian of Charities (thereby avoiding for the future any need for a Deed of Appointment on each change of trustee, and change of title at the Land Registry).  Robert Horn of Suffolk ACRE envisages that the revised Constitution would then form the basis for an application by the Committee for registration with the Charity Commission.
It was hoped to have a suggested amended constitution completed to bring to the next AGM.  The Chairman (RM) thanked JD on behalf of the committee for all the good work completed so far and asked if he required any assistance to help him in our application for charitable status.  JD responded by saying he was happy to continue on his own at this time.
11
ANY OTHER BUSINESS:  Request from TM that Caroline would like to join the committee as and when a vacancy arises. There has been a request from Mark Hill to decorate the Hall with decorations for a Xmas Party to be held on 2 December.  As he does not require the decorations returned he is more than happy for the Hall to make use of them.  A complaint has been received about the state of the kitchen in as much as the oven not fit for purposes and worktops not being hygienic.  The clock above the double doors needs replacing.  The committee agreed to getting the clock replaced and PG volunteered to purchase on behalf of the Hall.
12.
DATE OF NEXT MEETING:  The date of the next meeting will be Tuesday 26 February 2013 commencing at 7.30pm
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