
DRAFT Budget 2025-2026
Forecast Final Position 2024-2025

Code Title 2024-25 Apr - Sept 2024-25 2025-2026 Comments

Staffing Budget Actual Oct Nov Dec Jan Feb Mar TOTAL Variance Proposed Budget

6 Salaries 4,028.00 1,847.28 307.88 417.10 321.53 321.53 321.53 321.53 3,858.38 169.62 4028

7 National Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0 N/A 

8 Pension Contribution 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0 N/A

9 Home Working Expense 312.00 130.00 26.00 26.00 26.00 26.00 26.00 26.00 286.00 26.00 312 National Allowance

10 Travel and Subsistence 150.00 129.83 0.00 0.00 0.00 0.00 0.00 45.00 174.83 -24.83 150

11 Payroll Service 108.00 90.00 0.00 0.00 0.00 0.00 0.00 0.00 90.00 18.00 110 SALC Payroll service

12 Staff Training 100.00 30.00 0.00 0.00 0.00 0.00 0.00 0.00 30.00 70.00 100 Estimated

13 Staff Subscriptions 120.00 105.00 0.00 0.00 0.00 0.00 0.00 0.00 105.00 15.00 110 Inflation

SUB TOTAL 4,818.00 2,332.11 333.88 443.10 347.53 347.53 347.53 392.53 4,544.21 273.79 4,810.00

Administration Budget Actual Oct Nov Dec Jan Feb Mar TOTAL Variance Proposed Budget
14 Audit Service 110.00 0.00 0.00 0.00 0.00 110.00 0.00 110.00 0.00 120

15 Village hall Service 275.00 197.00 0.00 26.00 26.00 26.00 26.00 26.00 327.00 -52.00 260 High mmeting numbers due to planning applications

16 ICT Services 703.00 336.98 52.92 52.92 234.00 52.90 52.90 225.70 1,008.32 -305.32 786 ICO, Scribe, Parish Online, Website Email, MS365, Domain

18 Councillor Training 300.00 0.00 0.00 0.00 0.00 30.00 0.00 180.00 210.00 90.00 180 Basic training x 2 modules for 3 councillors

19 Cuncillor Expenses 150.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 150.00 100 Contingency

20 Council Subscriptions 168.00 164.37 0 0 0.00 0.00 0.00 0.00 164.37 3.63 167 NALC and SALC Subscriptions

21 Insurance 300.00 241.00 0 0 0.00 0.00 0.00 0.00 241.00 59.00 300 Potential change of insurer re Defibrillator 

SUB TOTAL 2,006.00 939.35 52.92 78.92 260.00 108.90 188.90 431.70 2,060.69 -54.69 1,913.00

Village Maintenance Budget Actual Oct Nov Dec Jan Feb Mar TOTAL Variance Proposed Budget

20 Grass Cutting Service 500.00 0.00 500.00 500 Assumed Contract Cutting

22 Bus Shelter Cleaning Service 75.00 36.00 0.00 0.00 20.00 0.00 0.00 20.00 76.00 -1.00 80 Increased to 20 per clean from Sept 24

23 Defibrillator Electricity 110.00 0.00 0.00 0.00 0.00 0.00 0.00 110.00 110.00 0.00 110 Inflation

24 Defibrillator Support Service 150.00 0.00 0.00 0.00 0.00 0.00 0.00 144.00 144.00 6.00 150 Inflation

25 Village Sign Rent 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 1 Rent not being paid due to developer not honouring the deed.

30 Heritage Sign Maintenance 50.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 50.00 0 Based on an annual clean

33 Noticeboard 200.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 200.00 25 Potential lock replacement +2 keys

SUB TOTAL 1,086.00 36.00 0.00 0.00 20.00 0.00 0.00 274.00 330.00 756.00 866.00

Grants Made Budget Actual Oct Nov Dec Jan Feb Mar TOTAL Variance Proposed Budget
20 0.00 0.00

21 0.00 0.00

22 0.00 0.00

23 0.00 0.00

24 0.00 0.00

SUB TOTAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

- - -- - - - - - - - - - - - - - Forecast - - - - - - - - - - - - - - - - -



Sundries Budget Actual Oct Nov Dec Jan Feb Mar TOTAL Variance Proposed Budget

29 Remembrance Wreath 25.00 0.00 25.00 25

21 0.00 0.00

22 0.00 0.00

23 0.00 0.00

24 0.00 0.00

SUB TOTAL 25.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 25.00 25.00

Projects Budget Actual Oct Nov Dec Jan Feb Mar TOTAL Variance Proposed Budget

20 Pound Improvement 300.00 0.00 300.00 100

21 Speeding Measures 0.00 60.00 60.00 -60.00 100  excess of 60 paid by KPC

22 Flood Plan Creation 300.00 0.00 300.00 100

23 VE Day 80 0.00 600.02 600.02 -600.02 200

24 0.00 0.00

SUB TOTAL 600.00 660.02 0.00 0.00 0.00 0.00 0.00 0.00 660.02 -60.02 500.00

Earmarked Reserves Budget Actual Oct Nov Dec Jan Feb Mar TOTAL Variance Proposed Budget

100 Election 250.00 250.00 0.00 200

101 Defibrillator Replacement 620.95 1,680.00 1,680.00 200 Grants recv'd ESC + ESGC 1044.05

102 Village Sign Refurbishment 201.00 201.00 0.00 200

0.00 0.00

0.00 0.00

SUB TOTAL 1,071.95 0.00 0.00 0.00 0.00 1,680.00 0.00 0.00 2,131.00 0.00 600.00

TOTAL 8,981.95 3,307.46 386.80 522.02 627.53 2,136.43 536.43 1,098.23 9,065.90 975.10 8,189.00

Restricted Funds held £100.00 donation from ESGC towards an Event for the Village

General Reserve


